HYDE
SQUIB

B3 Additional Setup Notes 2025

The Nationals represented another successful step forwards for the B3 designs firstly in terms of the
number of races won (more than any other design) during the Championship and also in terms of
continuing to expand and refine the settings. A big thank you to those who engaged in discussions with
me throughout the week, these open conversations and sharing of information really help unlock the
full potential and highlighted a lot of common thoughts.

Rake

Our forestay length was set all week as per the video on the website. In addition through the request of
some sailors | have also measured the rake on this setting down to the transom.

- Set tape measure on the main halyard to read 1m at the top of the lower black band.
- Swing back to transom, measures 2215mm to top of deck on centreline, measures 2720mm to bottom
of transom on centreline.

Mast Heel

| have also been asked for mast heel position which is 182cm from the back of the mast to the front of
the mainsheet track.

Rig tension

My view remains that the B3 requires a slightly tighter shroud set up as while we aren’t looking to over
straighten the jib luff the reduced mainsheet tension means the tension must come from the shroud.
Since the Inlands last year my view has been tightening shrouds rather than continuing to increase the
jib halyard tension was the way to go as the wind increased and the Nationals was a good opportunity
to test and confirm my confidence in this theory.

The below image expands on this, the online video for the 422 base is still the datum using that
technique of setting the forestay length and then positioning shroud as just tight against that forestay
length, the image then illustrates how we moved the shrouds down the holes tightening the rig as the
wind increased.

It is worth highlighting that to get these hole positions requires releasing the jib halyard and pulling on
the backstay to get a slack leeward shroud, it is then necessary to reverse
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It is worth highlighting that to get these hole positions requires releasing the jib halyard and pulling on
the backstay to get a slack leeward shroud, it is then necessary to reverse the process out on the water
as once on the dock with the sails down it isn’t possible to remove the pins.

S

Lowers

Our lowers remained in the same position for the entire Championship except for the windiest race
when we movedYz hole (4mm) tighter. The lower setup is purely based on sighting the mast and making
sure the rig is in column sideways when trimmed sailing upwind.
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Jib Barber

Updated adjustment on the barber holes; 245cm from tack/65cm between holes measured around the
cuddy. This is optimised for the sheet angle line which is now fitted on new sails, there is a document
on our website illustrating how to add the line.

We ran the barber eased 50-100mm from the hole. For much of the week we were at 70mm from the
hole. Measured from the hole to the base of the block. As the shrouds are under more tension, the rig
bend is increased and so to is the rake, all this lowers the sheet angle which | believe reduces the
requirement to release the barber more than 100mm from the hole, going out further further lowers
the sheet angle which | do not view as a positive adjustment.

Upwind Trim

Adjustment to the jib halyard is purely based on matching the jib luff wire tension to the forestay
tension which means we added very little additional tension as the wind increased, the increase in
shroud tension does most of the work to keep the jib halyard under tension.

Use the leech tell tale on the jib, you can sight this around the front of the mast or by a quick check to
leeward. | think | was often guilty of over sheeting and that was a key focus as the week progressed.
Sheet as tight as you can with the leech tell tale constantly flying. Calibration on the sheet at the cleat
are handy for fast replication of sheet tension. If using a 2:1 with the B3 jib the dead end for the end of
the sheet must be out at the turning block on the edge of the deck, dead end on the barber block pulls
the barber forwards hooking the lower leech of the jib.

Main leech set with the 2nd tell tale down in stall 50% of the time, if in doubt then ease slightly build
speed and re-trim. The traveller can be pulled max to windward for all conditions up to when de-
powering.

Overpower Trim

Increase shroud tension once continually overpowered, starting to lower the traveller. Once over 18
knots (will vary depending on crew size), slight backstay can be used to help twist the mast leech and
help maintain jib luff tension. The main can be lowered down beyond the centreline, the objective is to
maintain enough main leech tension so that the top of the main is set correctly and then lower the
traveller to hold this shape.
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«| Measuring rake to the transom

e Set tape at 1m agsinst top of lower
black band

e Measure to top of deck 2215mm

e Measure to bottom of transom
2720mm
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